S O L U T I O N

With a dramatic seasonal peak during the annual
spring planting season, Windmill Farms Nurseries
needed a transportation solution to scale with their
business needs and allow them to focus on their core
business. In this report, learn how a Ryder Dedicated
Transportation Solution gives Windmill Farms the
flexibility to manage seasonal demand and deliver
exceptional customer service with on-time deliveries,
and highly-trained, professional drivers.
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With Ryder, Windmill Farms has achieved:

VS
24 Trucks in peak season
6 Trucks in of season

800,000
Miles of driving
outsourced to
Ryder per year

70 Loads a week in peak season
20 Loads a week in of season

12%

Increased
cube utilization

Improvement in reusable
rack returns 91%

$270,000 Indirect costs saved
through equipment management

The journey from a tiny greenhouse to one of the largest
commercial suppliers of plants in Florida has been a colorful
one for Windmill Farms Nurseries. When Hank Cord moved
his family to Zolfo Springs, Florida in 1970, he settled on 60
acres and grew plants as a second income. His sons, Hank
Jr., Eric, and Jason, tended to the plants as part of their
household chores, and in 1990, their mom, Judy, began
running the billing side of the business. The little nursery
had grown into a full-fledged family business specializing in
growing ornamental liners for other nursery growers.
Today, the family tradition is one focused on quality products,
reliable service, new and unique selections, and timely
delivery. Windmill Farms Nurseries grows over five million
plants annually on 100 acres; and counts the nation’s largest
home improvement retailers as its clients. The company
direct-ships its perennials and ground cover plants to stores
throughout the southeastern United States.
However, a growing nursery business is not without its
challenges, Eric Cord says, noting that Windmill Farms was
able to successfully survive the Great Recession. The business
is largely seasonal, with its most active shipping months
being in the nine to 13 weeks of spring. The rest of the year is
largely spent growing plants and preparing for deliveries. As a
result, staffing and transportation volumes fluctuate greatly.
Shipping plants is also challenging, as customers expect them
to be in optimal condition to sell despite their lengthy haul
from grower to market. With plant delivery playing a key part
in keeping existing customers satisfied and adding new ones,
Windmill Farms Nurseries had entered a business it didn’t
want to be in: trucking. “As we expanded, we went from
owning one truck to owning 18 tractors and 30 trailers,” Cord
says. “Because the need for drivers was seasonally driven,
we had to staff up and down, which was very challenging – in
addition to the cost of the trucks and the liability we had to
accept with their operation.”

In essence, Windmill Farms had created their own trucking
company to try to offset their costs, but found it was tough to
manage “both” businesses. With this in mind, Windmill Farms
made the decision to explore outsourcing their
transportation function.
“We had become a trucking company, but we really wanted
to be a nursery,” Cord says. “When we selected Ryder to run
our transportation, we were ready to be out of the trucking
business. Immediately, Ryder committed 100 percent,
providing the equipment and drivers we needed. That
alleviated many of our headaches - no more 3 a.m. service
calls for deliveries or having to find extra drivers in today’s
tight market.”
Cord recalls however, Windmill Farms was skeptical about
outsourcing at first. “It’s a big step to wash your hands of a
large portion of what controls your company’s destiny,” he
says. “It could have been risky for our customers and the
service we provide to them.”
But Cord and the Cord family recognized that outsourcing
would likely be the only way that Windmill Farms could get
the edge over its competition. “It’s like in poker,” Cord says.
“We are a small- to mid-sized nursery, so we are a short
stack compared to the big nurseries, which are the big stacks.
When you are the short stack, you have to be smarter. For us,
that means being focused on what we do best and flexible in
how we deliver it.”

“Before we had Ryder, we had a
rack loss of about 8 to 12 percent
every year. This was a substantial
cost to us, now that is down to
less than 0.8 percent. Decreasing
this loss ratio had a major impact
on our company’s bottom line.”
– Eric Cord,
President, Windmill Farms

After exploring its options with several transportation and
logistics companies, Windmill Farms contracted Ryder in
2011 to provide all of its trucks, drivers, and maintenance.
This allows the nursery to function with the flexibility to use
precisely the number of drivers and trucks it needs when
it needs them. In season, about 24 trucks operate for the
company, while this decreases to around six trucks during the
off-season.

Ryder trains its drivers to meet Windmill Farm’s specific
delivery needs. This includes recovering the racks used to
transport heavy and bulky plants once customer deliveries
have been made. “Before we had Ryder, we had a rack loss
of about 8 to 12 percent every year. This was a substantial
cost to us,” Cord says. “Now that is down to less than 0.8
percent. Decreasing this loss ratio had a major impact on our
company’s bottom line.”

“We don’t have the challenge of how to get drivers when we
need them or the legal exposure of operating trucks,” Cord
says. “This was huge. In the peak season, we have more than
70 loads per week being delivered compared to 20 loads
a week during the off-season. Our partnership with Ryder
means we don’t have the expense of assets or trying to find
more drivers and staff when our volumes peak. We also don’t
have the liability or the maintenance issues for our fleet. We
really weren’t trained to do all of the risk mitigation inherent
in operating a private fleet.”

Ryder’s drivers are also a better solution for Windmill Farms
from a customer perspective because of their in-depth
training and focus on customer service, he adds.

Ryder’s Dedicated Transportation Solution for Windmill
Farms gives them the confidence by having the trucks and
drivers to keep their business moving. From reliable trucks
and customer service oriented drivers, Windmill Farms has all
the benefits of owning a fleet without having to manage it.

“The drivers have clean, branded uniforms and a dress code.
They are trained consistently to deliver quality customer
service when they make deliveries.
Customers are happy to see that they aren’t receiving our
products from some random driver who doesn’t know the
business and that continuity makes a big difference.”
Overall costs are lower, as well, Cord says.
With costs lower and a smoother, more flexible
transportation solution, Windmill Farms can look towards
growing its business.

“We made a considerable investment in purchasing land and
preparing it in keeping with government requirements, so we
are focused on getting a solid return from that investment,”
Cord says. “Having no fleet assets and the ability to better
manage deliveries when volumes spike allows us to do this
and grow at the same time.” The knowledge, scalability, and
cost savings that Ryder has brought to Windmill Farms are
now essential contributions to the business, he adds.
“Having a partner that says ‘sell what you can and we will be
there for you’ is invaluable to us. Before, we didn’t have that
option,” Cord says. “With Ryder, we have a flexible strategy
that best allows us to think ahead and for the long term.”

“Our partnership with Ryder means
we don’t have the expense of assets
or the trying to find more drivers
and staff when our volumes peak.”
– Eric Cord,
President, Windmill Farms

About Windmill Farms
Windmill Farms Nurseries, Inc. has a long and colorful history
of Agriculture within Central Florida. From cattle to row crops
and then citrus, it has been a journey. In the early years (1970’s)
Windmill grew and packaged bare root citrus liners for the tourist
trade. Then moved into the wholesale propagation of woody
ornamental liners for other Nursery growers. In 1995, Windmill
began consuming all of the liner production for its own finished
container crops. Containerized Plants became the new vision
which included the company’s values of quality products, reliable
service, new selections and timely delivery. Since then, Windmill
Farms Nurseries, Inc. has focused solely on the nursery industry.
Today it grows over 5 million plants annually and has expanded
to over 100 acres. Its selection of unique varieties is always
expanding to meet customers’ needs.

About Ryder System, Inc.
Ryder is a FORTUNE 500® commercial fleet management,
dedicated transportation, and supply chain solutions company.
Ryder’s stock (NYSE:R) is a component of the Dow Jones
Transportation Average and the Standard & Poor’s 500 Index.
Ryder has been named among FORTUNE’s World’s Most
Admired Companies, and has been recognized for its industryleading practices in third-party logistics, environmentallyfriendly fleet and supply chain solutions, and world-class safety
and security programs. The Company is a proud member of the
American Red Cross Disaster Responder Program, supporting
national and local disaster preparedness and response efforts.
For more information, visit ryder.com, and follow us on our
Online Newsroom and social media pages: Facebook, LinkedIn,
Twitter, Instagram, and YouTube.
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